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Learning Objectives

As a result of this training, participants will be better able to: 
1. Describe the impacts of gender-based violence and harassment on 

employees, the workplace, and the outdoor recreation and tourism 
industry as a whole

2. Develop strategies that enhance and support employee/workplace 
safety and resilience 

3. Apply trauma-informed principles when supporting survivors or 
responding as a bystander

3
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Welcome! 
Please introduce yourself in the chat
 (name, pronouns, occupation, and 

why you decided to attend this event)



55

Conversation Agreement
• Share stories, not names
• When sharing personal stories, avoid triggering images
• What is said here stays here
• Welcome multiple viewpoints
• Challenge with care
• Listen without judgement 
• Ask questions for clarification 
• Use raise hand function or chat to request to speak
• Step up, step back
• Take care of yourself

Anything else?

5
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National Hotlines

Seekhaven Family Crisis & Resource Center 
435-259-2229 (24h support line)

National Human Trafficking Hotline:   
1-888-373-7888 (TTY: 711) *Text 233733

National Domestic Violence Hotline:  
1-800-799-SAFE (7233) TTY: 1-800-787-3224

National Sexual Assault Hotline:
800.656.HOPE (4673) 

6

http://www.seekhaven.org/
https://humantraffickinghotline.org/
https://www.thehotline.org/
https://hotline.rainn.org/online
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How violence & trauma impacts 
employees and workplaces
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Definition: Gender-Based Violence (GBVH)

The International Labor Organization defines “violence and 
harassment” in the world of work as a range of unacceptable 
behaviors and practices, or threats thereof, whether a single 
occurrence or repeated, that aim at, result in, or are likely to result 
in physical, psychological, sexual or economic harm, and 
includes gender-based violence and harassment;”

“Gender-based violence and harassment” means violence and 
harassment directed at persons because of their sex or 
gender, or affecting persons of a particular sex or gender 
disproportionately, and includes sexual harassment.”
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Gender-Based Violence and Harassment 

• GBVH includes:
• Domestic violence / Intimate partner 

violence
• Sexual violence and harassment

• Stalking

• Human trafficking

• Includes the victimization of women, girls, 
men, boys, adolescents, and lesbian, gay, 
transgender, and gender non-conforming 
people

• An individual may experience one or multiple 
forms of abuse concurrently 

• Each are centered around power and control
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Pyramid of Sexual Violence & Harassment

10Source: https://rapecrisiscnm.org/understanding-sexual-violence   

Increasingly
oppressive 
acts to assert 
dominance 

https://rapecrisiscnm.org/understanding-sexual-violence
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Definition: Trauma

Trauma is defined as “an 
event, series of events, or 
set of circumstances 
experienced by an individual 
as physically or emotionally 
harmful or life-threatening 
with lasting adverse effects 
on the individual’s functioning 
and mental, physical, social, 
emotional, or spiritual 
well-being

11

Substance Abuse and Mental Health Services Administration. SAMHSA’s Concept of Trauma and 
Guidance for a Trauma-Informed Approach. HHS Publication No. (SMA) 14-4884. Rockville, MD: 
Substance Abuse and Mental Health Services Administration, 2014. 

Kilpatrick, Dean G, Heidi S Resnick, Melissa E Milanak, Mark W Miller, Katherine M Keyes, and 
Matthew J Friedman. “National Estimates of Exposure to Traumatic Events and PTSD Prevalence 
Using DSM-IV and DSM-5 Criteria.” Journal of Traumatic Stress 26, no. 5 (October 2013): 537–47. 
https://doi.org/10.1002/jts.21848.
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Expressions of violence and trauma

12

www.workplacesrespond.org/resource-library/recognizing-potential-signs/

 E motional Physical Cognitive
• Numbness, apathy, 

withdrawal
• Anxiety & Fear
• Guilt & Shame
• Anger & Irritability
• Depression
• Suicidal thoughts or 

ideation 

• Gastrointestinal issues
• Headaches 
• Sleep problems 
• Chronic pain
• Panic Attacks

• Difficulty focusing or 
making decisions 

• Flashbacks
• Hypervigilance
• Decreased working 

memory

http://www.workplacesrespond.org/resource-library/recognizing-potential-signs/
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Recognizing trauma in the workplace

13

Fight Response Flight Response

Freeze Response Fawn Response

The fight response to a traumatic incident or 
trigger occurs when an individual demonstrates 
aggression, irritability, and confrontational 
behavior.

The freeze response occurs when a person 
experiences immobility when they are not able to 
respond to the traumatic incident or trigger. 

Fawning, or appeasing, occurs when a person 
accommodates violence / traumatic incident to 
minimize the possibility of further violence and 
trauma. 

The flight response occurs when an individual 
feels a need to flee emotionally or physically from 
a situation or trigger. 

Traumatic responses can be broadly categorized into four types of responses: fight, flight, 
freeze and fawn.
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Five things to remember about trauma

14

1. Trauma is a distinct way 
one’s brain responds during life 
threatening situations that can 
impact how a person 
remembers a past event and 
responds to current ones. 

2. What is traumatic to one 
person is not necessarily 
traumatic to another. 

3. Some individuals begin 
consciously processing trauma 
immediately while some begin 
months or years later, and others 
never consciously process 
traumatic events. 

4. Unaddressed trauma 
significantly increases the risk 
of long-term negative physical 
and mental health impacts.  

TRAUMA

5. Those who experience trauma are resilient.
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Breakout Groups-10 minutes

When someone harasses or harms someone in 
the workplace, what impact does it have on…?

1. the harm-doer
2. the person harassed/harmed
3. co-workers and the workplace as a whole
4. customers

15
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Breakout Group Debrief

16
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Breath Break
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GBVH ripple effect

18

Decreased productivity, missed work, increase in accidents, 
use of employer resources to stalk or do harm…

Fear, trauma, significant health impacts, decreased work 
productivity, time off from work, potential job loss… 

Concern for coworker/friend, fear of harm themselves, 
distraction at work… 

Disruption, decreased morale, erosion of community, 
decreased safety for all… 
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Impact of perpetrators in the workplace

Workplace Interference1, 2 
Perpetrators took an average 3.5 days 
off due to abusing their partner or 
dealing with the aftermath of an 
incident of violence. 3

19% of perpetrators of intimate partner 
violence reported causing or almost 
causing an accident at work due to 
distraction1, 2  

1 Reckitt, Lois Galgay and Laura A. Fortman. 2004. “Impact of Domestic Offenders on Occupational Safety & Health: A Pilot Study.” Augusta, ME: Maine Department of Labor, Family Crisis Services. 
2 Cranwell Schmidt, Michele and Autumn Barnett. 2012. Effects of Domestic Violence on the Workplace. Vermont Council on Domestic Violence. 
3 White, K., and Starsoneck, L. 2003. Report on a Survey of North Carolina Abuser Treatment Program Participants: Impact of Battering on the Workplace. Workplace Policy and Awareness Committee, North Carolina 
Domestic Violence Commission. 
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Abusive tactics at work

1 Ridley, Ellen, John Riox, Kim C. Lim, DesiRae Mason, Kate F. Houghton, Faye Luppi, and Tracey Melody. 2005. Domestic Violence Survivors at Work: How Perpetrators Impact 
Employment. Augusta, ME: Maine Department of Labor and Family Crisis Services. 
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Impact on survivors’ job performance

64 percent of 
survivors reported 
that their ability to 

work was negatively 
affected by the 

violence 

98
%

96
%

78
%

1 Ridley, Ellen, John Riox, Kim C. Lim, DesiRae Mason, Kate F. Houghton, Faye Luppi, and Tracey Melody. 2005. Domestic Violence Survivors at Work: How Perpetrators Impact 
Employment. Augusta, ME: Maine Department of Labor and Family Crisis Services. 
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Effects on the workplace

● Impaired job performance
● Depression/Lack of 

motivation/PTSD
● Absenteeism/Chronic 

tardiness/Needing time off
● Frequent appearances or calls from 

partner/harasser
● Job loss/Employee turnover
● Strained co-worker relationships
● Decreased morale/burnout
● Conflict 
● Hostile/unsafe work environments 

22

Safety 

Productivity

Morale
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Outdoor Recreation & Tourism Industry
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Poll Everywhere [Open-ended Response]

https://pollev.com/futures2018 
or text FUTURES2018 to 22333

What fosters, allows, or encourages gender-based 
violence & harassment in the Outdoor 
Recreation/Tourism industry?

https://pollev.com/futures2018
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Poll Everywhere

https://pollev.com/futures2018 
or text FUTURES2018 to 22333

25

https://pollev.com/futures2018
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Risk factors

The predictors of sexual harassment in the outdoor 
recreation industry: 

• male-dominated, "boy's club"
• boutique companies with fewer than 50 employees
• a culture where locker room talk goes unchecked
• Organizational culture that promotes alcohol and 

drugs (kegs, happy hours, alcohol in offices)

26
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The impact of homogeneity in organizations

• According to a 2008 study in Journal of Occupational 
Health Psychology, in homogenous, 
single-gender-dominated workplaces, the people in 
the minority group are perceived as intruders, which 
leads to less support, more critical evaluations, and 
harassment. 

• Specifically, women are deemed less competent. And 
even if they prove successful, their majority peers tend to 
dislike them and view their accomplishments negatively.

27Source: https://www.researchgate.net/publication/8938864_Gendered_Work_Conditions_Health_and_Work_Outcomes 

https://www.researchgate.net/publication/8938864_Gendered_Work_Conditions_Health_and_Work_Outcomes
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In the outdoor recreation space...

� one in two women and one in five men 
employed in outdoor rec said they had been 
sexually harassed or assaulted during 
work-related events1 

� 31 percent of men and women 
had experienced some form of sexual 
harassment or assault in a climbing 
environment1

� 47 percent of women and 15 percent of 
men had experienced sexual 
harassment and discrimination, but that 
only 31 percent say their company would 
handle it correctly2

Common factors across the industry: 

1. an increased risk of sexual harassment 
in a male-dominated workplace

2. laissez-faire sexual harassment policies 
and procedures

3. retribution stemming from reporting 
harassment

4. the prevalence of alcohol in 
nearly every instance of 
sexual misconduct. 

5. Several women acknowledged 
that they had to leave their jobs to 
end the harassment.

28

1. Outside Business Journal (OBJ) and #SafeOutside (Fall 2018): https://www.outsidebusinessjournal.com/the-magazine/unsafe-space 
2. Camber Outdoors (January 2019): https://camberoutdoors.org/camber-outdoors-releases-workplace-discrimination-sexual-harassment-study/ 

https://www.outsidebusinessjournal.com/the-magazine/unsafe-space
https://camberoutdoors.org/camber-outdoors-releases-workplace-discrimination-sexual-harassment-study/
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Mirrors

29

“It’s weird that we’re even 
at this point that people 

have been kind of treated 
as sort of disposable 

and there hasn’t been this 
investment in quality or 

really good safety. We’re 
just kind of flying by the 

seat of our pants.”

“If people were paid the 
value of their work, it 

would open up paths to 
stability, to 

self-esteem. It’d be 
incredible. It’d be life 
changing for people.”

“One of the things that’s 
happened to a lot of people 

[who work] in tourism is 
they’ve been sort of 

infantilized. We’re not going 
to pay you like an adult, you’re 

not going to get to own a 
house like an adult, you’re not 

going to get a wife or a 
husband or kid, you’re not 

going to be able to envision 
financial stability.”

Source: https://www.kzmu.org/often-living-hand-to-mouth-local-river-guides-weigh-in-on-wage-increase/  

https://www.kzmu.org/often-living-hand-to-mouth-local-river-guides-weigh-in-on-wage-increase/
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What is Trauma-Responsiveness in the 
Workplace? 
The Basics

30
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Four R’s of trauma-responsiveness

Realize
Realize the pervasiveness of 

GBV among employees

Recognize
Recognize trauma and the 

impacts of violence

Respond
Respond by incorporating an 
understanding of trauma into 

workplace practices

Resist 
Re-traumatization

Resist re-traumatization by 
examining & modifying 

potentially harmful practices
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Characteristics of trauma-informed workplaces

32
Source: SAMHSA

Safety

Peer support

Empowerment, 
voice, and choice

Trustworthiness 
& Transparency

Collaboration 
and mutuality

Cultural, 
historical, 
gender issues
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Safety

Employees and the people 
they interact with feel 
physically and 
psychologically safe.

33
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Transparency and trust

Operations and decisions 
are conducted with 
transparency with the 
goal of building and 
maintaining trust with 
employees and 
customers.

34
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Peer support

Creating a workplace 
community is key for 
establishing safety and 
hope, building trust, and 
enhancing collaboration to 
promote resilience.

35
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Empowerment, voice, and choice

Employers are engaged in 
shared decision-making, 
choice, and goal setting to 
determine the plan of 
action they need to thrive. 

36
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Collaboration and mutuality

The employer recognizes 
and seeks to level power 
differences between 
employees and leadership 
focusing on relationships 
and sharing of power and 
decision-making.

37
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Cultural, historical, gender issues

The workplace actively 
addresses cultural and 
gender biases and seeks 
to promote equity in  
response to historical 
trauma. 

38
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What one thing can you immediately 
change that centers one of these 
principles?

Answer anonymously here:
https://pollev.com/futures2018 
or text FUTURES2018 to 22333

39

https://pollev.com/futures2018
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Building the Foundation: 
Trauma-Responsive Gender 
-Based Violence And Harassment 
Workplace Policies & Practices

40
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Building a trauma-informed workplace

41

Individual 
practices

Workplace 
culture

Workplace 
policies
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Range of policies

   

42

Sexual Harassment

• Often written in response 
to discrimination law

• Typically legalistic and 
lacking in 
trauma-informed 
language and practices

Domestic Violence, Sexual 
Assault & Stalking 

(DVSAS)

• Framework for detection, 
safety planning, support, 
and investigation

• Pertains to conduct that 
impacts the workplace, 
whether it occurs at 
home or at work

• Since sexual harassment 
is sexual violence, how do 
DVSAS policies comport 
with SH policies?

Gender-Based Violence 
and Harassment (GBVH)

• Comprehensive and 
trauma-informed

• Foundation of a 
sustained, prevention and 
equity-oriented program 
of awareness, education, 
evaluation, and 
workplace culture
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Creating a comprehensive GBVH workplace policy

❑ Inclusive of all forms of GBV and harassment
❑ Covers all employee relationships, contractors, vendors, and locations in which 

individuals work
❑ Pertains to conduct that impacts the workplace, whether it occurs at home or at 

work
❑ Clearly defined framework for detection, safety planning, support, and 

investigation
❑ Defines consequences for those who violate the policy
❑ Foundation of a sustained, prevention and equity-oriented program of 

awareness, education, evaluation, and workplace culture

www.workplacesrespond.org/resource-library/model-guidelines/ 

43

https://www.workplacesrespond.org/resource-library/model-guidelines/
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Examples of trauma-responsive policies

• Comprehensive mental healthcare
• Comprehensive GBHV
• Antiracism & equity initiatives throughout the organization
• Trauma-informed care training for all levels of staff
• Reasonable accommodations and workplace flexibility

• Paid leave 
• Privacy & confidentiality
• Pay equity and transparency
• Clear standards for growth, promotions, and raises
• 360 feedback

44
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 Environment and company culture

Assessing Workplace Climate
❑ Working groups & peer networks
❑ Culture walks
❑ Climate surveys (including post-survey)
❑ Organizational readiness models

Internal Working Group
❑ Policy review and enhancement
❑ Education and training programs
❑ Build support resources

Accountability & Transparency
❑ Leadership circles 
❑ Restorative justice processes

45
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Create a safer space

BE PROACTIVE! 
• Have discussions among your teams about the expectations 

around workplace conduct 
• Address incidents of incivility and be an upstander
• Work to share power and provide others with autonomy, voice, 

and choice
• Publicize resources for survivors of GBVH including available 

accommodations and local support
• Use opportunities like domestic or sexual violence awareness 

month or stories in the news to reiterate commitment to 
supporting survivors

46
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How to reach out when you suspect abuse

Survivors aren’t always going to seek help
1. Acknowledge change in behavior
2. Be empathetic and supportive
3. Connect to resources

“I am worried about you; you haven’t seemed like yourself lately.” 
“I am here if you want to talk.” 

“Is there anything I can do to help?” 

www.workplacesrespond.org/resource-library/starting-the-conversation/ 

47

http://www.workplacesrespond.org/resource-library/starting-the-conversation/
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After witnessing an incident

1. Connect in a safe place
2. Acknowledge what you observed
3. Ask how they are feeling and if they are okay

▪ Don't assume you know how they feel
▪ They may want to minimize what happen or push you 

away
4.  Listen with empathy
5.  Connect to resources
6.  Ask what support they may want

48
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Case Study: Bystander Intervention

"Cassie signed up for a mountaineering course that she 
felt threatened and demoralized. She was 20 years old and 
had to share a tent with two Chicago firemen who she said 
were “sexist and racist.” The pair spent their time talking 
about their experiences with Filipino prostitutes. When 
Cassie mentioned that her mother was a person of color, the 
men asked how much for her services."

Imagine you are also sharing a tent with Cassie and 
the group. What is something you could do to 
intervene? 

49Source :https://www.outsidebusinessjournal.com/the-magazine/unsafe-space/
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Intervening as a bystander

1. Distract
2. Direct Action – observe, breathe, connect
3. Delegate a Helper
4. Document
5. Delay & Check In – are you okay? 

50
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Case Study: Bystander Intervention

"Cassie signed up for a mountaineering course that she 
felt threatened and demoralized. She was 20 years old and 
had to share a tent with two Chicago firemen who she said 
were “sexist and racist.” The pair spent their time talking 
about their experiences with Filipino prostitutes. When 
Cassie mentioned that her mother was a person of color, the 
men asked how much for her services."

Imagine Cassie came to you and shared about this 
experience. What could you do within your role?

51Source :https://www.outsidebusinessjournal.com/the-magazine/unsafe-space/
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Providing support and building resilience

connection ▪ wellness ▪ meaning ▪ healthy thinking

• connection to reduce isolation and strength through 
relationships; 

• wellness by promoting physical and emotional health; 
• meaning through actions that give you a sense of 

purpose; and, 
• healthy thinking to accept change and reinforce progress

52

www.workplacesrespond.org/resource-library/tips-for-creating-a-resilient-workplace/ 

https://www.workplacesrespond.org/resource-library/tips-for-creating-a-resilient-workplace/
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Case Study: Workplace Culture

You're attending an orientation to become an Outdoor guide at 
your local recreation center. You & the woman next to you 
start connecting and you ask about her experience in Outdoor 
spaces. She hesitates but shares, “When you’re a trainee, 
you’re just another conquest,” she says. “It’s so much more 
difficult for women who are just starting. We have to just 
brush [harassment] off, because you’re either getting trained 
by these people, they’re paying you, or they’re your guests.”

What is one trauma-informed principle you could work 
to integrate to address this concern?

53Source :https://www.outsidebusinessjournal.com/the-magazine/unsafe-space/
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Key takeaways

54
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Gender-Based Violence and Harassment

• Gender-based violence is act that results in, or is likely to 
result in, physical, sexual or psychological harm or 
suffering based on one’s gender; including threats of 
such acts, coercion or arbitrary deprivations of liberty, 
whether occurring in public or in private life.

• GBHV has a significant impact on survivors’ ability to thrive in 
the workplace including making it difficult to concentrate, 
absenteeism, experiencing trauma symptoms in the 
workplace, decline in performance, and isolation from 
colleagues
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Trauma

• Trauma results from an event, series of events, or set 
of circumstances experienced by an individual as 
harmful or life-threatening with lasting adverse 
effects on that individual

• Trauma, particularly trauma related to GBVH is 
common

56
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Trauma responses

• What is traumatic to one person may not be to 
another

• There is no typical response to a traumatic event

• The four responses to a traumatic event or trigger can 
include: fight, flight, freeze, or fawn

57
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Four R’s of trauma-responsiveness

Realize
Realize the pervasiveness of 

GBV among employees

Recognize
Recognize trauma and the 

impacts of violence

Respond
Respond by incorporating an 
understanding of trauma into 

workplace practices

Resist 
Re-traumatization

Resist re-traumatization by 
examining & modifying 

potentially harmful practices
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Trauma-informed approach

• A trauma-informed approach seeks to continuously 
assess policies and practices to ensure that they 
embody these six principles:

1. Safety
2. Transparency and trust
3. Peer support
4. Agency, voice, and choice
5. Collaboration and mutuality
6. Cultural, historical, and gender issues

59
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4 Factors in Building Resilience

1. Connection to reduce isolation and strength through 
relationships; 

2. Wellness by promoting physical and emotional 
health; 

3. Meaning through actions that give you a sense of 
purpose; and, 

4. Healthy thinking to accept change and reinforce 
progress

60
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Resources

61
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Workplaces Respond resources

Visit the National Resource Center at www.workplacesrespond.org for the following 
resources and more: 

• Tips for Creating a Resilient Workplace   

• Six Supportive Ways to Address Trauma that Shows Up at Work 

• Is it Domestic Violence Or Sexual Violence? Recognizing Potential Signs       

• The ABCs of Checking-In When you Suspect a Coworker is Experiencing 
Violence       

• Model Training Curriculum

• Model Gender-based Violence Workplace Policy

• Model Code of Conduct

62

http://www.workplacesrespond.org
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Seekhaven Family Crisis & Resource Center

Established in 1990, Seekhaven assists survivors of 
domestic violence and sexual assault, and helps them 
rebuild their lives. Serving Grand County and 
Southeastern Utah, Seekhaven provides a wide range 
of essential services including client advocacy, 
emergency shelter, and transition assistance.

435-259-2229
https://www.seekhaven.org/ 

63

https://www.seekhaven.org/
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#SafeOutside

#SafeOutside is an independent grassroots initiative 
designed to combat sexual harassment and sexual 
assault (SHSA). Organizations from climbing and 
outdoor communities around the world have joined 
forces to collect data, drive conversation, share best 
practices, provide press coverage and address the 
issues.

https://americanalpineclub.org/safeoutside 

64

https://americanalpineclub.org/safeoutside
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More resource specific to Outdoor Rec

• 'Always on Kitchen Duty' A collection of stories from 
outdoors(wo)men: https://storymaps.arcgis.com/stor
ies/8214ca74d11142f2b096794bf65b7100 

• Harassment in the 
Outdoors: https://www.blueridgeoutdoors.com/go-ou
tside/harassment-in-the-outdoors/ 

65

https://storymaps.arcgis.com/stories/8214ca74d11142f2b096794bf65b7100
https://storymaps.arcgis.com/stories/8214ca74d11142f2b096794bf65b7100
https://www.blueridgeoutdoors.com/go-outside/harassment-in-the-outdoors/
https://www.blueridgeoutdoors.com/go-outside/harassment-in-the-outdoors/
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Technical assistance & training

● Create and disseminate culturally-relevant and industry-appropriate 
best practices to increase worker safety and economic security

● Provide referrals & background information on the impacts of 
domestic and sexual violence and stalking on the workplace

● Facilitate live and web-based education programs and training on 
existing best practices for employers, government agencies, and labor 
organizations

● Review workplace policies and practices that both prevent as well 
as respond to domestic and sexual violence, harassment, and stalking 
impacting the workplace

www.workplacesrespond.org 

66

http://www.workplacesrespond.org
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Contact us

Seekhaven Family Crisis & Resource Center 
435-259-2229 (24h support line)
Cora: cora@seekhaven.org 
Website: www.workplacesrespond.org
Email: workplacesrespond@futureswithoutviolence.org 

67

http://www.seekhaven.org/
mailto:cora@seekhaven.org
http://www.workplacesrespond.org
mailto:workplacesrespond@futureswithoutviolence.org

